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5" Annual ESO EAST Workshop
Milan, Italy — May 21° 2019

Milano Convention Centre MiCo, Piazzale Carlo Magno, 1, 20149 Milan, Italy
Meeting room Amber 1&2
From 8 a.m. to 5 p.m.

ESO EAST Workshop is a unique opportunity for Country Representatives, ESO
Representatives and other stakeholders to meet personally and to inform each other
on ESO EAST activities progress and on stroke care quality improvement in their
countries.

The main goal of the 5™ Annual ESO EAST Workshop is to plan how the RES-Q data will
be used for stroke care quality improvement in ESO EAST countries. The Action Plan
for data using in ESO EAST countries will be an output of the workshop.

Attendees of the 5" Annual ESO EAST Workshop:

s ESO EAST Country Representatives and Delegates
« Invited guests

« ESO EAST Steering Committee Members

« ANGELS Initiative Leaders and Consultants

+ Representatives of Industry Partners

«» ESO Head Office Representatives

Programme is at the following page.
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ESO EAST Workshop Programme

Tuesday, May 21°

Time Lecture Speaker
Moderators: Francesca R. Pezzella, Natan Bornstein
8.00 | Registration
. . Robert Mikulik,
8.15 | Welcome and introduction Veronika Svobodova
8.30 | ESO President Speech Bart van der Worp
8.40 | European Stroke Action Plan 2018-30 Implementation | Valeria Caso
8.55 | ESO EAST Highlights — 2018/2019 Report Veronika Svobodova
9.10 | RES-Q Data Report and Update Robert Mikulik
9.30 | RES-Q Technical News and Plans Andreea M. Grecu,
Steven Simsic
9.40 | RES-Q Discussion All
10.00 — 10.15 Coffee Break
10.20 | IRENE COST Action: Quality Improvement Grant Veronika Svobodova
Guest Lecture: IRENE COST Action: Stroke Registries
10.35 | — A Model for Comprehensive and Sustainable Stroke | Peter Kolominsky-Rabas
Care Quality
10.55 | Moldova pilot study — Brief Introduction lc\l;‘?;ir;:ornsteln, Stanislav
11.05 RES-Q results in ESO EAST countries: Moderators: Milan Vosko,
Guided poster session F. R. Pezzella
12.05 - 12.50 Lunch

Brief presentations of all ESO EAST Countries:
1) The biggest success in stroke care improvement in
each ESO EAST country during last 5 years

Country Representatives

12.50 2) What have we learned from the RES-Q data on (one-by-one)
stroke care quality in our country?
3) How do we use / plan to use the RES-Q data?
14.30 | ESO EAST Advisor’s Lecture Bo Norrving
14.50 — 15.10 Coffee Break

15.10 | ANGELS activities in ESO EAST region 2018/19 Thomas Fischer
Discussion on using RES-Q data — Inputs for the -
15.20 following task Moderated by Robert Mikulik
Preparation of Country Action Plans:
1) Defining KPIs for stroke care improvement based on Group task — Country delegates
15.50 | RES-Q data
. + ANGELS
2) To whom and how the RES-Q data will be
communicated
16.20 | Presentation of selected Country Action Plans Country Delegates
16.35 | Publication Plan 2019/2020 Natan Bornstein
16.50 | Conclusion Robert Mikulik et al
17.00 | End of the Workshop

Agenda up-dated May 15; prepared by Veronika Svobodova, ESO EAST Manager svobodova.stroke@gmail.com




